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Module n° 07 

THEMATIC AREA Economic Resilience and Adaptation in the 

Food Sector 

SUB AREA OF 
REFERENCE 

Entrepreneurship 

HOURS 15 

LEARNING OBJECTIVES 

1. Understanding Economic Resilience: 

 Define and explain economic resilience in the food sector 
 Explore factors contributing to economic vulnerability 

 Illustrate the impact of economic shocks through case studies. 

2. Assessing Risks and Vulnerabilities: 

 Identify risks affecting economic stability. 
 Quantify risks and analyse market dynamics. 

 Examine global market interdependencies 

 

3. Adaptive Strategies and Practices: 
 Introduce adaptive strategies for resilience. 

 Highlight diversification, flexible supply chains, and innovation. 

 Showcase successful business adaptations. 

4. Building a Resilience Plan: 
 Develop tailored economic resilience plans. 

 Include risk assessment and scenario planning. 

 Emphasize continuous monitoring and adjustments. 
 

LEARNING ACTIVITIES 

Theoritical Practical 

 Reading 
 Case studies  

 Case Study Analysis: Study 
successful business adaptations to 
economic challenges. 

 Supply Chain Simulation  
 Risk Assessment Workshop: Identify 

and prioritize potential risks to 
businesses. 

 Scenario Planning: Plan strategies 
for different economic scenarios. 
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 Guest Speaker Insights: Learn from 

industry experts' economic 
adaptation strategies. 

 Diversification Brainstorming: 
Generate ideas for expanding 
product lines and markets. 

 Resilience Plan Creation: Develop 
economic resilience plans for 

businesses. 
 Market Trends Research: Explore 

trends' impact on economic 
resilience. 

 Peer Learning Sessions: Share best 
practices for economic resilience. 

 Interactive Economic Discussions: 
Discuss effects of economic factors 
on businesses. 
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INTRODUCTION 

 

In an ever-changing global landscape, the ability of economies to withstand shocks 

and adapt to new challenges is paramount for sustained growth and prosperity. 

Nowhere is this more evident than in the food sector, an essential pillar of human 

existence and a key driver of economic activity worldwide. The concept of 

economic resilience and adaptation has taken center stage in recent years, 

particularly in the wake of unprecedented events such as the COVID-19 pandemic 

and the increasing impacts of climate change. These challenges have underscored 

the urgent need for the food sector to not only ensure the consistent provision of 

nourishment but also to navigate the complex web of economic, social, and 

environmental factors that influence its operations. 

Throughout this module, we explore the critical theme of economic resilience and 

adaptation within the context of the food sector. It delves into the multifaceted 

dimensions of resilience, ranging from supply chain robustness to market 

dynamics, and examines the strategies and innovations that can bolster the food 

sector's ability to weather shocks and adapt to evolving circumstances. Moreover, 

it recognizes the importance of collaboration among governments, businesses, and 

communities to foster an environment where the food sector can thrive, even in 

the face of adversity. 

As we journey through the intricacies of economic resilience and adaptation in the 

food sector, we gain valuable insights into not only the challenges that lie ahead 

but also the immense opportunities for growth, sustainability, and, most 

importantly, ensuring food security for our global population. 
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CHAPTER 1: Economic Resilience Fundamentals 

  

(3h lesson + 1h practical exercise and final evaluation) 

Economic resilience in the food sector refers to the industry's ability to withstand 

and recover from shocks, disruptions, and uncertainties while maintaining its core 

functions and the well-being of its stakeholders. It's a crucial concept because the 

food sector is a fundamental component of any economy, impacting not only food 

security but also employment, trade, and overall economic stability. 

The importance of economic resilience in the food sector can be understood 

through several key facets. First of all, a resilient food sector ensures a stable and 

consistent food supply, reducing the risk of food shortages during crises. This is 

especially vital for vulnerable populations who rely heavily on affordable and 

accessible food sources. 

The food sector contributes significantly to GDP in many countries, and disruptions 

in this sector can have cascading effects on the broader economy. Resilience helps 

maintain economic stability by mitigating these ripple effects. 

In addition, the food sector is a major employer, encompassing farmers, food 

processors, distributors, and retailers. Economic resilience safeguards jobs and 

livelihoods, supporting the well-being of communities. 

Resilience ensures the integrity of supply chains, reducing the risk of bottlenecks 

and disruptions that can lead to price spikes and scarcity. 
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The food sector faces various economic vulnerabilities and uncertainties: 

 Climate Change: Changing weather patterns, extreme events, and shifting 

growing seasons can disrupt agriculture, impacting food production and 

prices. 

 

Figure 1 - Source: Frontiers 

 Global Trade: The food sector is deeply interconnected globally. Trade 

disruptions, tariffs, and export bans can affect the flow of food products, 

leading to market instability. 

 Pandemics and Health Crises: Events like the COVID-19 pandemic 
exposed vulnerabilities in food supply chains, including labor shortages, 

processing plant closures, and shifts in consumer behavior. 

 Commodity Price Volatility: Fluctuations in the prices of key agricultural 
commodities can affect input costs and profit margins for food businesses. 

 Regulatory Changes: Evolving regulations related to food safety, labeling, 

and environmental sustainability can pose challenges for businesses. 

 Consumer Preferences: Changing consumer preferences for healthier, 

sustainable, or locally sourced food can disrupt established markets. 
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Figure 2 - Source: Market Screener 

Case Studies: Learning from Successful and Adaptable 

Businesses - Danone 

Danone strategically bolsters its economic resilience by implementing sustainable 

supply chain practices, emphasizing responsible sourcing of raw materials. This 

commitment not only ensures a reliable and consistent supply chain but also 

mitigates risks associated with resource scarcity, environmental changes, and 

fluctuations in raw material prices. By prioritizing sustainability, Danone fortifies 

its capacity to navigate potential disruptions and uphold stable production 

processes, contributing to long-term economic resilience. 

In an effort to enhance economic resilience, Danone invests significantly in 

innovative and eco-friendly packaging solutions. By reducing reliance on non-

renewable materials and addressing consumer concerns about plastic waste, the 

company not only aligns with environmental sustainability goals but also prepares 

for potential shifts in regulations and consumer preferences. This contributes to 

economic resilience by ensuring the adaptability of Danone's operations in the face 

of evolving market dynamics and sustainability expectations. 

Danone strengthens its economic resilience by actively engaging with and 

investing in local communities, particularly in supporting sustainable 

agriculture and socio-economic development. This commitment to community 

well-being fosters positive relationships with local stakeholders, including farmers 

and suppliers. Such strong connections contribute to a stable network of partners, 

reducing economic vulnerabilities and enhancing the overall resilience of Danone's 

supply chain.  
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Economic resilience is a key focus for Danone as it strategically diversifies its 

product portfolio to include both essential and indulgent items. This approach 

allows the company to adapt to changing consumer demands and economic 

uncertainties. By offering a variety of products, Danone can navigate fluctuations 

in consumer preferences and economic conditions, ensuring a balanced financial 

performance across different product categories.  

As a conclusion, economic resilience in the food sector is paramount for food 

security, economic stability, and the well-being of communities. By understanding 

vulnerabilities and uncertainties and learning from adaptable businesses, 

stakeholders in the food sector can better prepare for and navigate economic 

challenges while ensuring a sustainable and secure food supply for all. 

Exercise 1: Survey for Students 

Pre-requisites / 

Time 1 hour 

Tools Pen and paper 

Objectives To assess the understanding of Economic Resilience 

Fundamentals. 

Instructions 

1. How familiar are you now with the concept of economic resilience in the 

food sector? 
[ ] Very familiar 

[ ] Somewhat familiar 

[ ]  Not familiar at all 

 
2. Which of the following is considered a significant economic vulnerability in 

the food sector? (Select all that apply) 

 [ ] Climate change 
 [ ] Social media marketing 

 [ ] Changing consumer preferences 

 [ ] Global trade disruptions 

 
3. In your opinion, how does climate change impact economic resilience in 

the food sector? 

            
            

            

            
             

4. During the COVID-19 pandemic, what were some specific challenges faced 

by the food sector that affected its economic resilience? 
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5. Which of the following strategies can enhance economic resilience for a 

food business? (Select all that apply) 
 [ ] Diversifying product offerings 

 [ ] Reducing sustainability efforts 

 [ ] Relying solely on global supply chains 
 [ ] Collaborating with local suppliers 

 

6. Do you believe that consumers' increasing demand for locally sourced and 
organic food products poses an economic opportunity or challenge for the 

food sector? Why?  

            

            
            

             

 
7. On a scale of 1 to 5, how confident are you in your ability to identify and 

address economic vulnerabilities and uncertainties in the food sector, with 

1 being not confident at all and 5 being very confident? 
            

            

            

             
 

 

8. What additional economic vulnerabilities or uncertainties in the food sector 

would you like to learn more about? 
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CHAPTER 2: Risk and Adaptation 

  

(3h lesson + 1h practical exercise and final evaluation) 

Economic resilience in the food sector hinges on proactive risk assessment and 

adaptation strategies. In a world of increasing uncertainties, understanding 

potential economic risks and disruptions is crucial for sustaining businesses and 

securing food supplies. Here, we explore key strategies and provide step-by-step 

guidance for conducting risk assessments and scenario planning, which are 

essential skills in navigating uncertain terrain. 

In first place, we should identify economic risks and potential disruptions. 

Recognizing vulnerabilities in the supply chain, such as overreliance on distant 

suppliers or inadequate backup plans, is essential. The food sector must identify 

potential bottlenecks and weak links that could disrupt the flow of goods. 

Economic risks often stem from fluctuating commodity prices, currency exchange 

rates, and consumer demand. Businesses need to monitor market trends and 

anticipate potential price shocks. 

Developing skills to make informed decisions in situations where outcomes are 

unpredictable is a vital aspect. To effectively identify economic risks and potential 

disruptions in the food sector, these steps should be followed: 

 Supply Chain Analysis: Examine your supply chain thoroughly, identifying 
vulnerabilities such as overreliance on distant suppliers or lack of backup 

plans. 

 Market Trends Monitoring: Regularly monitor market trends, including 
commodity prices, currency exchange rates, and consumer demand, to 

anticipate potential risks. 

 SWOT Analysis: Conduct a SWOT (Strengths, Weaknesses, Opportunities, 

Threats) analysis to assess your business's internal and external factors 

affecting resilience. 

An essential step is a scenario planning, strategizing for various economic 

challenges. Scenario planning involves creating multiple future scenarios to 

prepare for a range of economic challenges.  After the COVID-19 pandemic, 

scenario planning for future health crises is critical. This includes strategies for 

workforce management, supply chain agility, and digital solutions for remote 

operations. 
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As extreme weather events become more frequent, businesses should develop 

climate-resilient strategies that account for shifting growing seasons, resource 

availability, and transportation challenges.  

Visualising future scenarios to help guide effort and action will consist of exploring 

various potential economic challenges and develop strategies to address them 

proactively. In order to achieve this, it is essential to have a better look at the 

step-by-step process for effective scenario planning: 

 Define Objectives: Clearly outline the objectives of your scenario planning 
exercise, specifying the economic challenges you aim to address. 

 Identify Scenarios: Create multiple future scenarios, including best-case 

and worst-case scenarios, to cover a broad spectrum of potential challenges. 

 Risk Assessment: Analyze each scenario's impact on your business, 
supply chain, and operations. Identify key risks and opportunities. 

 Strategic Responses: Develop specific strategies and action plans for each 

scenario. Consider workforce management, supply chain agility, and digital 
solutions. 

 Testing and Simulation: Simulate scenarios to evaluate the effectiveness 

of your strategies and refine them as needed. 

Next up, we have identified diversification and flexibility as key resilience tools 

in the food sector. Businesses can reduce risk by diversifying their product 

offerings. For example, a vegetable producer might expand into value-added 

products like frozen meals or sauces. 

Developing alternative supply sources and distribution channels adds flexibility. 

This enables rapid responses to disruptions, such as shifting to local suppliers 

during supply chain interruptions.

 

We came up with some circular 

economy insights, in order to 

enhance resource efficiency and 

waste reduction. The major concern 

is, of course, food waste.  

Adopting circular economy principles, 

such as reducing, reusing, and 

recycling, can cut costs and minimize 

environmental impacts.

Figure 3 - Source: Freepik 
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Embracing sustainable and innovative practices in the food sector is a vital 

component. For example, businesses are adopting eco-friendly packaging to 

reduce environmental impact and meet consumer preferences for sustainable 

products. Sustainable sourcing is also essential, promoting local, seasonal and 

ethical ingredients. Supporting local farmers and producers not only enhances 

economic resilience but also promotes community engagement. Also, adapting 

menus to use seasonal ingredients reduces reliance on out-of-season imports and 

enhances the freshness of dishes. 

 

Figure 4 - Community Food (Source: Freepik) 

What we’ve also found is leveraging smart kitchen innovations, using cutting-edge 

technology, implementing blockchain and IoT technologies to trace food from farm 

to table enhances transparency and food safety. In addition, the use of robotics 

and automation in food processing and delivery can reduce costs and improve 

efficiency. 

Case Studies: Innovators Driving Economic Resilience 

 Ocado - Smart Warehouses: Ocado, a UK-based online grocery retailer, 

employs automated warehouses and AI to optimize order fulfillment, 

enhancing supply chain resilience. 

 Blue Apron - Meal Kit Innovation: Blue Apron, a meal kit delivery service, 
leverages technology to customize meal kits and reduce food waste, 

ensuring economic sustainability. 

What we can agree on is that economic resilience and adaptation in the food sector 

are vital in a world marked by uncertainty and change. By identifying risks, 

embracing sustainability, and leveraging innovative technologies, businesses can 

navigate economic challenges, ensuring the long-term viability of the food supply 

chain while reducing their environmental footprint. The case studies presented 
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here highlight how forward-thinking companies are leading the way in building 

economic resilience. 

 

Exercise 2 : Facing All Kinds of Unforeseen Events 

Pre-requisites Having read this chapter. 

Time 2 hours 

Tools Pen and paper 

Objectives Practice developing creative thinking 
and imagining solutions for potential 

risks. 

Instructions 

 
Work on this exercise individually or in groups. First, choose one sustainable 

food business from the following list: 

 

 Urban vertical farming 
 Sustainable coffee shop (fair trade and locally sourced) 

 Vegan food truck 

 "Zero waste" social restaurant 
 

Next, select one of the following disaster scenarios: 

 
 Permanent magnetic storm: A constant solar storm renders all modern 

technology unusable in the food production chain. 

 Collapse of international trade agreements: Geopolitical tensions end 

trade agreements, limiting the import and export of food from abroad. 
 Runaway food inflation: A series of economic catastrophes causes 

production costs to skyrocket, making basic foods unaffordable for many 

populations. 
 "Taste disease" epidemic: A mysterious illness prevents people from 

tasting food properly, drastically reducing interest in gourmet meals. 

 
Your goal is to identify the best strategies to keep your business afloat, and 

ideally, to thrive in this chaotic environment. 

 

1. Based on the chosen scenario, imagine what a "best-case scenario" 
and a "worst-case scenario" could look like for your business. 

 

2. From your best-case and worst-case scenarios, identify the main 
risks your business might face. What aspects do these risks affect (e.g., 
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supply chain, employees, consumer behavior, etc.)? List at least three 

risks. 
 

 

3. Brainstorm strategies you could implement now, before the disaster 

occurs, to prevent the worst-case scenario and promote the best-case 
scenario. What changes could you make to your business to achieve this 

goal? List at least three strategies. 

 
4. Present your scenarios and strategies to your classmates and let 

them challenge your ideas: they might point out risks you hadn't 

considered. Work together to brainstorm solutions for these new risks. 
 

 

 

CHAPTER 3: Strategies for Sustainable Implementation 

  

(3h lesson + 1h practical exercise and final evaluation) 

Ensuring long-term success in enhancing economic resilience and adaptation in the 

food sector requires a well-structured approach. Sustainable implementation 

strategies encompass planning, communication, collaboration, monitoring, 

evaluation, and continuous improvement. Here, we explore key strategies for 

effectively implementing sustainable solutions. 

In the food and catering sector, it is valuable to handle fast-moving situations 

promptly and flexibly in order to solve conflicts and face up to competition. 

In this scope, comprehensive economic resilience plans should be developed. 

Begin by conducting a thorough assessment of economic vulnerabilities and 

uncertainties in the food sector. Identify key risks and opportunities. Based on this 

assessment, develop a comprehensive economic resilience plan that outlines 

specific goals, strategies, and timelines. In addition, visualising future scenarios 

related to the implementation of economic resilience plans and considering 

potential challenges and uncertainties represent a skill that should not miss in the 

food and catering sector’s dynamic and uncertain environment. 

Developing a comprehensive economic resilience plan is a critical step towards 

ensuring the sustainability of a food sector business. These step-by-step guidelines 

can ensure safety and effectiveness in such a business: 

Step Description Example Actions 
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Risk Assessment 

 

Conduct a thorough 

evaluation of 
vulnerabilities and 

uncertainties specific 

to the business. 

 

Identify risks like overreliance on 

single suppliers or high energy 

costs. 

Stakeholder 

Engagement 

 

Involve stakeholders 

from across the food 

supply chain to gain 
diverse insights and 

foster collaboration. 

 

Host workshops with farmers, 

retailers, and customers to align 

goals. 

Goal Setting 

 

Set clear, 
measurable 

objectives based on 

the identified risks 
and opportunities. 

 

Define a goal to reduce carbon 
emissions by 30% within 12 

months. 

Resource 

Allocation 

 

Strategically allocate 

budgetary, human, 
and technological 

resources to support 

the implementation 
plan. 

 

Assign funds for solar panel 

installation and hire a 

sustainability coordinator. 

 

Once the foundational planning is complete, effective communication and 

collaboration ensure alignment and momentum across stakeholders. Firstly, 

establish clear lines of communication and collaboration with stakeholders. 

Regularly update them on progress and involve them in decision-making 

processes. 

Foster partnerships between governments, industry associations, and private-

sector businesses to share knowledge, resources, and expertise. Also, promote 

transparency within the supply chain to build trust and facilitate effective 

communication among partners. Tools like blockchain technology can enhance 

transparency.  
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Figure 5 - Collaborative planning (Source: FreePik) 

An essential part is to monitor and evaluate sustainable solutions over time. Define 

KPIs that align with the goals of your resilience plan. Regularly monitor these 

indicators to track progress and identify areas that require attention. In addition, 

collect and analyze data related to economic resilience efforts. Data-driven insights 

can help refine strategies and adapt to changing circumstances. Last but not least, 

create feedback mechanisms for stakeholders to provide input on the effectiveness 

of implemented solutions. Use this feedback to make necessary adjustments. 

The most important strategy of all is peer feedback and collaborative learning 

experiences. Engage in peer reviews with other organizations or businesses in the 

food sector. Share experiences, challenges, and successes to learn from one 

another. Collaborate with organizations from related industries, such as 

agriculture, logistics, and sustainability, to gain fresh perspectives and innovative 

ideas. Invest in training and capacity-building programs for employees and 

partners to ensure that they have the skills and knowledge required to implement 

resilience strategies effectively. 

Sustainable implementation of economic resilience and adaptation strategies in the 

food sector demands a multifaceted approach. By developing comprehensive 

plans, fostering open communication and collaboration, continuously monitoring 

progress, and actively seeking feedback and learning experiences, businesses and 

organizations in the food sector can navigate economic uncertainties and 

challenges effectively while contributing to the long-term sustainability of the 

industry. These strategies not only enhance economic resilience but also support 

the sector's ability to thrive in an ever-changing world. 

Example: Sustainable Packaging Initiative in the European Bakery 

Industry 
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To understand how these strategies translate into actionable results, we can 

examine a real-life initiative by Fedima, the Federation of European Manufacturers 

and Suppliers of Ingredients to the Bakery, Confectionery, and Patisserie 

Industries1. Their commitment highlights how businesses can contribute to 

environmental goals through practical steps. 

Fedima recognized the environmental challenges posed by conventional packaging 

in the bakery industry, such as plastic waste and its impact on ecosystems. As a 

leader in the sector, Fedima set out to create a sustainable packaging vision to 

address these issues. 

Key Initiatives: 

Advocating for the adoption of 100% recyclable plastic buckets across the bakery 

ingredient industry. These buckets are designed to align with RecyClass definitions, 

ensuring compatibility with established recycling systems. 

Promoting the use of biodegradable and recyclable materials in packaging to 

reduce environmental impact and encourage a circular economy. 

Outcome: 

Fedima’s vision aims to make sustainable packaging the norm in the bakery sector 

by 2025. By setting clear goals and fostering industry-wide collaboration, they are 

paving the way for a significant reduction in plastic waste. Their initiative not only 

benefits the environment but also aligns the bakery ingredient industry with 

broader European sustainability targets, contributing to a circular economy. 

This example provides a clear, actionable model for how organizations can address 

sustainability challenges while enhancing their reputation and compliance with 

environmental standards.  

                                                             
1 
https://www.fedima.org/images/resources/Sustainability/2110_Fedima_Sustainable_Packaging_Vision_Paper_
Final.pdf?utm_source=chatgpt.com 
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CASE STUDY: Economic Resilience and Adaptation in 

the Food Sector in Romania 

 

Romania's food sector has experienced significant transformations in recent years, 

facing both challenges and opportunities related to economic resilience and 

adaptation. This case study explores how Romania's food industry has responded 

to economic uncertainties and adapted to changing market dynamics. 

What vulnerabilities and challenges have we faced in our country? To start with, 

Romania's food sector has been vulnerable to market fluctuations, particularly in 

the prices of agricultural commodities like wheat, corn, and sunflower oil. These 

price variations impact the profitability of local farmers and food producers. Also, 

the COVID-19 pandemic exposed vulnerabilities in the food supply chain. 

Lockdowns and restrictions disrupted logistics, leading to temporary shortages and 

bottlenecks. 

 

Figure 6 - Source: Campus TV 

Some resilience strategies have been found. To mitigate the risks associated with 

market volatility, many Romanian food producers have diversified their export 

markets. By expanding beyond traditional markets like the EU, they've reduced 

their dependency on a single buyer. 

Several businesses have invested in technology to enhance supply chain visibility 

and efficiency. This includes implementing traceability systems and adopting 

digital tools for inventory management. 

In response to supply chain disruptions during the pandemic, some food retailers 

in Romania have initiated or expanded their partnerships with local farmers. This 

shift supports local producers and reduces reliance on international supply chains. 
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Figure 7 - Local products (Source: Acres Insurance Brokers) 

Romania's food sector has increasingly embraced sustainable practices. Farms are 

adopting eco-friendly agricultural techniques, and businesses are reducing 

packaging waste and promoting recycling. 

 



  

SSPICE IT! project is co-funded by the European Commission within the Erasmus+ 

programme. 
 

The content of this publication reflects only SSPICE IT Consortium’s view and the Commission 
is not responsible for any use that may be made of the information it contains. 

 

Figure 8 - Source: agricola.ro 

 

Case Example: Agricola Group 

 

Agricola Group, one of Romania's largest agribusiness companies, provides a compelling 

case of economic resilience and adaptation.  

Facing challenges in market volatility and supply chain disruptions, Agricola Group 

implemented several strategies: 

 

 Diversification of Exports: Agricola Group expanded its export markets beyond 

the EU to countries like China and the Middle East. This diversification shielded 
them from the impacts of regional market fluctuations. 

 Digital Transformation: The company invested in state-of-the-art agricultural 

technology, including precision farming and data analytics. This enhanced 
efficiency and reduced waste. 

 Local Procurement: During the COVID-19 pandemic, Agricola Group prioritized 

local sourcing, collaborating closely with Romanian farmers. This not only 
supported local producers but also ensured a consistent supply of fresh produce. 

 Sustainability Initiatives: Agricola Group initiated sustainability programs to 

reduce its environmental footprint. They adopted organic farming practices and 

implemented circular economy principles in their operations. 

Romania's food sector has demonstrated resilience and adaptation in the face of 

economic uncertainties and disruptions. Strategies such as diversifying export markets, 

investing in technology, prioritizing local sourcing, and embracing sustainability have 

contributed to enhanced economic resilience. 

The case of Agricola Group illustrates how a comprehensive approach to resilience and 

adaptation can lead to positive outcomes, not only in terms of business continuity but 
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also in fostering sustainable practices and supporting local communities. Romania's food 

sector continues to evolve, driven by the need for economic resilience and a 

commitment to sustainability in an ever-changing global market. 
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Final Task: Creating a Financial Sheet for Your Business 

Idea 

 

Objective: The objective of this task is to develop a basic financial sheet for your 

business idea, focusing on key finance areas such as staff costs, rates, initial 

investments, operating expenses, profit, sales revenues, and economic viability. 

Instructions: 

1. Business Overview - Provide a brief overview of your business idea, including 

the products or services you will offer and your target market. 

2. Initial Investments - Outline the initial investments required to launch your 

business. Include costs related to equipment, technology, inventory, licenses, 

and any other upfront expenses. 

3. Staff Costs - Estimate the costs associated with hiring staff, including salaries, 

benefits, and training expenses. If applicable, consider part-time or full-time 

positions and any seasonal variations. 

4. Rates and Pricing - Determine the rates or pricing structure for your products 

or services. Explain the rationale behind your pricing decisions and how they align 

with market trends and customer expectations. 

5. Operating Expenses - Identify and list the ongoing operating expenses for your 
business. This may include rent, utilities, insurance, marketing, and any other 

regular costs. Provide estimates for each expense category. 

6. Sales Revenues - Project your sales revenues based on your pricing and sales 
forecasts. Consider factors such as market demand, competition, and potential 

growth over a specified time period (e.g., monthly or annually). 

7. Profit and Loss Statement - Create a simple profit and loss statement that 
outlines your projected revenue, costs, and profit over a specified timeframe 

(e.g., monthly or annually). This statement should provide a clear overview of 

your business's financial performance. 

8. Economic Viability - Assess the economic viability of your business by 
calculating key financial ratios, such as the break-even point and return on 

investment (ROI). Discuss what these ratios indicate about the sustainability and 

profitability of your business. 
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Submission Guidelines: 

 Prepare a document or spreadsheet that includes all the above elements. 

 Clearly label and organize each section for easy readability. 

 Provide explanations or assumptions for any figures or projections made in your 
financial sheet. 

 Consider including charts or graphs to visually represent key financial data. 

Your financial sheet will be assessed based on the following criteria: 

 Accuracy and realism of financial projections. 

 Clear and logical organization of financial information. 

 Justification for pricing decisions and expense estimates. 

 Demonstrated understanding of key financial concepts. 

 Overall economic viability and feasibility of the business idea. 

 

Note: Feel free to seek guidance from relevant financial resources or mentors while 

completing this task. The more thorough and well-reasoned your financial sheet, the 

better you can understand and communicate the financial aspects of your business idea. 

 

Financial Sheet Example: Green Gourmet Food Truck 

 

 

 

Analysis of the Excel File in Narrative Format 

Category Amount (€) Notes

Food Truck 12000 Second-hand truck with custom kitchen setup

Equipment 3000 Grills, refrigerators, and eco-packaging

Licenses and Permits 1000 Local government requirements

Total Initial Investments 16000

Staff Salaries 2500 Two part-time employees

Ingredients and Supplies 1200 Locally sourced vegan ingredients

Fuel and Utilities 500 Gas and electricity

Marketing 300 Social media ads, flyers

Maintenance 200 Vehicle upkeep

Total Monthly Expenses 4700

Average Meal Price 10 Based on menu pricing

Monthly Meals Sold 600 Approx. 20 meals/day

Total Revenue 6000

Revenue - Expenses 1300 Net monthly profit

Break-Even Point 12,3 Total Investment / Monthly Profit
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The Excel file provides a structured and simplified financial plan for the Green Gourmet 

Food Truck, offering a clear view of the initial setup costs, monthly operational 

expenses, revenue generation, and profitability. Here's an explanation of its structure 

and how it benefits the food truck business: 

1. Initial Investments 

This section lays the groundwork for the food truck's launch by detailing the one-time 

costs required to start operations. 

 Food Truck (€12,000): Represents the cost of purchasing and customizing a 

second-hand truck with a kitchen setup. Investing in a well-equipped truck 

ensures smooth operations and mobility, which are critical for reaching customers 

at various locations. 

 Equipment (€3,000): Covers essential cooking tools, refrigeration units, and eco-

packaging materials. High-quality equipment supports efficient food preparation 

and maintains the freshness of vegan meals. 

 Licenses and Permits (€1,000): Represents regulatory compliance costs, 

ensuring that the truck meets local health and safety standards. 

 

2. Monthly Expenses 

This section gives a detailed understanding of fixed and variable operational costs, 

enabling the food truck to budget effectively and identify areas where cost savings might 

be possible. 

 Staff Salaries (€2,500): Covers the wages for two part-time employees. Having 

reliable staff supports high-quality service and smooth workflow during peak 

hours. 

 Ingredients and Supplies (€1,200): Focuses on locally sourced vegan ingredients, 

reinforcing the business’s commitment to sustainability and freshness. 

 Fuel and Utilities (€500): Accounts for energy and fuel costs to operate the truck 

and cooking equipment efficiently. 

 Marketing (€300): Allocated for promotional activities, such as social media 

campaigns and flyers, to attract and retain customers. 

 Maintenance (€200): Includes vehicle upkeep, ensuring the truck is roadworthy 

and minimizing unexpected breakdowns. 

 

3. Revenue and Profit Analysis 

This section helps the business owner understand the profitability of the food truck and 

how long it will take to see a return on investment. It also allows adjustments to pricing, 

sales targets, or cost controls to improve financial performance. 
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 Average Meal Price (€10): Sets a fair price point that aligns with market 

standards for plant-based meals. 

 Monthly Meals Sold (600): Based on a realistic estimate of 20 meals per day for 

30 days. 

 Total Revenue (€6,000): Reflects potential earnings per month by multiplying the 

meal price by the number of meals sold. 

 Profit and Loss (€1,300): Represents the difference between total revenue 

(€6,000) and total monthly expenses (€4,700). The monthly profit demonstrates 

that the business is viable after covering all costs. 

 Break-Even Point (12.3 months): Indicates how quickly the business can recover 

its initial investment of €16,000. This calculation is essential for planning and 

assessing financial sustainability. 

The Excel financial sheet is not just a tool for planning; it is a strategic asset that helps 

ensure the success of the Green Gourmet Food Truck. By clearly laying out all costs, 

revenues, and profits, it provides the owner with actionable insights to manage the 

business effectively, achieve financial stability, and focus on sustainable growth. 
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EXTRAS 

  

1. Summary 

This module explores the critical theme of economic resilience and adaptation within 

the context of the food sector. In an ever-changing global landscape marked by events 

like the COVID-19 pandemic and climate change, the ability of economies to withstand 

shocks and adapt is crucial for sustained growth and prosperity. The food sector, being 

an essential pillar of human existence and a driver of economic activity worldwide, plays 

a pivotal role in this context. 

The first chapter, “Economic Resilience Fundamentals”, introduces the concept of 

economic resilience in the food sector. It emphasizes the importance of a resilient food 

sector in ensuring a stable food supply, economic stability, job security, and supply 

chain integrity. It also identifies various economic vulnerabilities and uncertainties faced 

by the food sector, such as climate change, global trade disruptions, and changing 

consumer preferences. 

“Risk Assessment and Adaptation” is the second chapter and delves into risk assessment 

and proactive adaptation strategies. It highlights the significance of understanding 

potential economic risks and disruptions and provides guidance on conducting risk 

assessments and scenario planning. Case studies and examples illustrate how 

businesses can identify vulnerabilities, strategize for various challenges, and develop 

resilience in the face of uncertainty. 

“Strategies for Sustainable Implementation” are explored, focusing on planning, 

communication, collaboration, monitoring, evaluation, and continuous improvement. It 

emphasizes the importance of setting clear goals, involving stakeholders, allocating 

resources strategically, and fostering partnerships. The section also underscores the 

value of data-driven insights and peer learning experiences. 

“Case Study: Economic Resilience and Adaptation in the Food Sector in Romania” 

examines how Romania's food industry has responded to economic uncertainties and 

adapted to changing market dynamics. It highlights vulnerabilities related to market 

fluctuations and supply chain disruptions, as well as strategies employed by Romanian 

food producers and retailers to enhance economic resilience. 

In the final task, students are guided to construct a fundamental financial sheet for their 

business ideas. This involves detailing initial investments, staff costs, pricing strategies, 

operating expenses, sales projections, and profit margins. The task emphasizes 
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economic viability through key financial ratios. Students are encouraged to provide 

justifications for their financial decisions, enhancing their grasp of financial planning 

essentials for entrepreneurial endeavours. 

Throughout the module, the importance of sustainability, innovation, and collaboration 

is consistently emphasized. It underscores that economic resilience and adaptation in 

the food sector are vital in a world marked by uncertainty and change, with a focus on 

building resilience, reducing environmental footprints, and fostering sustainable 

practices. 

Overall, this module equips students with a comprehensive understanding of economic 

resilience in the food sector, providing them with the tools and knowledge to address 

challenges, seize opportunities, and contribute to the long-term sustainability of the 

industry. 
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2. Annexes 

 

A. Evaluation grid of exercise “Survey for students” 

This exercise is featured in the chapter “Economic Resilience Fundamentals” of the 

seventh module. 

This self-assessment grid will help students evaluate their competency in understanding 

economic resilience in the food sector and related concepts. They will use the provided 

scale to assess their confidence and knowledge for each question. 

 

1. Familiarity with Economic Resilience The student will choose truthfully the 

answer that’s most suitable in their case. 

2. Identifying Economic Vulnerabilities The student will choose all answers that 
apply in their opinion. 

3. Impact of Climate Change [] 1: Not competent – I couldn't explain 

the impact effectively. 

[] 2: Somewhat competent – My 
explanation was basic and lacked detail. 

[] 3: Competent – I provided a clear 

explanation of the impact. 
[] 4: Highly competent – My explanation 

was comprehensive and insightful. 

4. Challenges During COVID-19 [] 1: Not competent – I couldn't identify 

specific challenges. 
[] 2: Somewhat competent – I identified 

a few challenges but missed some. 

[] 3: Competent – I accurately listed 
several specific challenges. 

[] 4: Highly competent – I identified a 

wide range of specific challenges 

5. Enhancing Economic Resilience 

Strategies 

[] 1: Not competent – I selected 
ineffective strategies. 

[] 2: Somewhat competent – I chose a 

few effective strategies. 
[] 3: Competent – I correctly selected 

most effective strategies. 

[] 4: Highly competent – I accurately 
chose all effective strategies. 

6. Consumer Demand for Locally 

Sourced and Organic Food 

[] 1: Not competent – I couldn't analyze 

the impact effectively. 

[] 2: Somewhat competent – My 
analysis was basic and lacked depth. 
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[] 3: Competent – I provided a clear 

analysis of the impact. 

[] 4: Highly competent – My analysis 

was comprehensive and insightful. 

7. Confidence in Identifying and 

Addressing Economic Vulnerabilities 

[] 1: Not confident at all – I lack 

confidence in this ability. 

[] 2: Somewhat confident – I have 
limited confidence. 

[] 3: Confident – I feel reasonably 

confident in my ability. 

[] 4: Very confident – I am highly 
confident in my ability. 

8. Additional Economic Vulnerabilities of 

Interest 

[] 1: Not competent – I couldn't identify 

any additional vulnerabilities. 
[] 2: Somewhat competent – I identified 

a few but missed some. 

[] 3: Competent – I accurately listed 

most of the additional vulnerabilities. 
[] 4: Highly competent – I identified a 

wide range of additional vulnerabilities. 
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ANNEX 7.2 

EVALUATION GRID OF EXERCISE  

 

This exercise is featured at the end of chapter 2: “Risk Assessment and Adaptation”, 

from the seventh module. The student will use this self-assessment grid to evaluate 

their understanding of economic resilience in the food sector based on the provided 

exercise. 

 

1. Define Economic Resilience and Its 

Importance 

[1] Not Competent - I couldn't define 

economic resilience or explain its 

importance. 

[2] Somewhat Competent - My definition 
and explanation were vague or lacked 

depth. 

[3] Competent - I provided a clear 
definition and explained its importance 

to some extent. 

[4] Highly Competent - I offered a 
comprehensive definition and explained 

its significance effectively. 

2. Identify Economic Vulnerabilities and 

Their Impact 

[1] Not Competent - I couldn't identify 

economic vulnerabilities or describe 
their impact. 

[2] Somewhat Competent - I identified 

some vulnerabilities but didn't describe 
their impact effectively. 

[3] Competent - I accurately identified 

most vulnerabilities and explained their 

impact. 
[4] Highly Competent - I identified a 

wide range of vulnerabilities and 

provided in-depth explanations of their 
impact. 

3. Explain Scenario Planning and Its 

Significance 

[1] Not Competent - I couldn't explain 

scenario planning or its significance. 

[2] Somewhat Competent - My 
explanation was basic and lacked clarity. 

[3] Competent - I explained scenario 

planning and its significance to some 
extent. 
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[4] Highly Competent - I offered a clear 

explanation of scenario planning and its 

significance, including a relevant 

example. 

4. Discuss Circular Economy Principles [1] Not Competent - I couldn't discuss 

circular economy principles or their 

relevance. 
[2] Somewhat Competent - My 

discussion was vague and lacked 

examples. 

[3] Competent - I discussed circular 
economy principles and their relevance 

with some examples. 

[4] Highly Competent - I provided a 
comprehensive discussion of circular 

economy principles with relevant 

industry examples. 

5. Describe Sustainable and Innovative 

Practices 

[1] Not Competent - I couldn't describe 
sustainable and innovative practices or 

their impact. 

[2] Somewhat Competent - My 
descriptions were basic and lacked 

depth. 

[3] Competent - I described sustainable 
and innovative practices with some 

examples of their impact. 

[4] Highly Competent - I provided a 

detailed description of sustainable and 
innovative practices, including multiple 

impactful examples. 

6. Explain Sustainable Sourcing and Its 

Benefits 

[1] Not Competent - I couldn't explain 
sustainable sourcing or its benefits. 

[2] Somewhat Competent - My 

explanation was limited and lacked 

clarity. 
[3] Competent - I explained sustainable 

sourcing and its benefits to some extent. 

[4] Highly Competent - I offered a clear 
explanation of sustainable sourcing and 

its benefits, including its contribution to 

economic resilience. 

7. Discuss Cutting-Edge Technologies [1] Not Competent - I couldn't discuss 
cutting-edge technologies or their 

relevance. 
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[2] Somewhat Competent - My 

discussion was basic and lacked specific 

examples. 

[3] Competent - I discussed cutting-
edge technologies with some relevance 

and examples. 

[4] Highly Competent - I provided a 
comprehensive discussion of cutting-

edge technologies with relevant 

applications. 

8. Analyze Case Studies on Economic 

Resilience 

[1] Not Competent - I couldn't analyze 
case studies or extract key takeaways. 

[2] Somewhat Competent - My analysis 

was limited, and key takeaways were 
unclear. 

[3] Competent - I analyzed case studies 

with clarity and extracted key 
takeaways. 

[4] Highly Competent - I thoroughly 

analyzed case studies, extracted 

valuable key takeaways, and provided 
insightful lessons. 

 

 

B. Evaluation grid of the Final Task 

 

Criteria Excellent 
(5) 

Very well 
(4) 

Good (3) Needs to 
improve 

(2) 

Inadequa
te (1) 

Business 

Overview 

Clear 

overview 
with 

insightful 

details. 

Concise 

overview 
with 

relevant 

informatio
n. 

Adequate 

overview 
but lacking 

some key 

details. 

Limited 

informatio
n, missing 

critical 

elements. 

Insufficient 

or unclear 
business 

overview. 

Initial 

Investment

s 

Thorough 

and well-

justified 
breakdown 

of initial 

expenses. 

Clear 

breakdown 

with 
appropriat

e 

justificatio
ns. 

Adequate 

breakdown 

but lacks 
some 

justificatio

n. 

Incomplet

e 

breakdow
n, missing 

justificatio

ns. 

Missing or 

unclear 

breakdown 
of initial 

investment

s. 
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Staff Costs Accurate 

estimation 

of hiring 

expenses, 
including 

salaries, 

benefits, 
and training. 

Reasonabl

y accurate 

estimation 

with some 
justificatio

n. 

Adequate 

estimation 

but lacks 

some 
clarity or 

justificatio

n. 

Inaccurate 

estimation 

or 

significant 
gaps in 

justificatio

n. 

Missing or 

unclear 

estimation 

of staff 
costs. 

Rates and 

Pricing 

Well-

reasoned 

pricing 
structure 

with clear 

explanations
. 

Logical 

pricing 

structure 
with 

adequate 

explanatio
ns. 

Adequate 

pricing 

structure 
but lacking 

some 

justificatio
n. 

Pricing 

structure 

lacks 
clarity or 

justificatio

n. 

Missing or 

unclear 

pricing 
structure. 

Operating 

Expenses 

Clear 

identificatio

n of ongoing 
costs with 

realistic 

estimates. 

Clear 

identificati

on of most 
ongoing 

costs with 

reasonable 
estimates. 

Adequate 

identificati

on of 
ongoing 

costs but 

with some 
gaps. 

Incomplet

e 

identificati
on of 

ongoing 

costs, 
lacking 

estimates. 

Missing or 

unclear 

identificati
on of 

operating 

expenses. 

Sales 

Revenues 

Accurate 

and well-
supported 

projection of 

sales 
revenues. 

Reasonabl

y accurate 
sales 

revenue 

projection 
with some 

support. 

Adequate 

sales 
revenue 

projection 

but lacking 
some 

support. 

Inaccurate 

sales 
revenue 

projection 

or 
significant 

gaps in 

support. 

Missing or 

unclear 
sales 

revenue 

projection. 

Profit and 

Loss 

Statement 

Clear and 
logically 

structured 

profit and 
loss 

statement. 

Well-
organized 

profit and 

loss 
statement 

with minor 

improvem
ents 

possible. 

Adequate 
profit and 

loss 

statement 
but with 

some 

structural 
issues. 

Incomplet
e or 

confusing 

profit and 
loss 

statement

. 

Missing or 
unclear 

profit and 

loss 
statement. 

Economic 

Viability 

Thorough 

and 
insightful 

assessment 

of economic 

Reasonabl

y thorough 
assessmen

t with 

some 

Adequate 

assessmen
t of 

economic 

viability 

Incomplet

e or 
superficial 

assessme

nt of 

Missing or 

unclear 
assessmen

t of 
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viability 

using key 

ratios. 

insightful 

points. 

but with 

some 

gaps. 

economic 

viability. 

economic 

viability. 

Presentatio

n and 

Clarity 

Professionall
y presented 

with 

exceptional 
clarity. 

Well-
presented 

with good 

overall 
clarity. 

Adequate 
presentati

on but 

may 
benefit 

from 

improved 

clarity. 

Presentati
on lacks 

profession

alism or 
significant 

clarity 

issues. 

Poorly 
presented 

with little 

clarity. 

Justificatio

ns and 

Explanation

s 

Clear and 

compelling 

justifications 
for financial 

decisions. 

Adequate 

justificatio

ns with 
room for 

improvem

ent. 

Some 

justificatio

ns 
provided 

but lacking 

clarity or 

depth. 

Weak or 

insufficien

t 
justificatio

ns for 

financial 

decisions. 

Missing or 

unclear 

justificatio
ns. 

Overall 

Understand

ing 

Demonstrat

es a 

comprehens
ive 

understandi

ng of 

financial 
planning 

essentials. 

Shows a 

good 

understan
ding with 

some 

room for 

improvem
ent. 

Adequate 

understan

ding but 
with 

notable 

gaps. 

Limited 

understan

ding of 
financial 

planning 

essentials. 

Poor 

understan

ding of 
financial 

planning 

essentials. 

 

 

3. Further readings 

We recommend that aspects discussed in this module can be approached more in the 

following materials: 

o Food Security and Global Environmental Change, book by John Ingram, Polly 

Ericksen, and Diana Liverman - A comprehensive collection of essays that 

examine the intersection of food security, climate change, and economic 

resilience. It offers a multidisciplinary perspective on the challenges and solutions 

in the food sector. 

o The State of Food Security and Nutrition in the World report by Food and 

Agriculture Organization (FAO) - provides in-depth analysis of global food security 

trends, including economic resilience factors. It offers valuable data and insights 
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for understanding the state of food security. 

o Climate Change and Food Security: A Framework Document by World Food 

Programme (WFP) - explores the impact of climate change on food security and 

outlines strategies for building economic resilience in the face of climate-related 

challenges. 

International Journal of Food Science (https://www.hindawi.com/journals/ijfs/) 

  

https://www.hindawi.com/journals/ijfs/
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5. Glossary 

 

Term Definition / Meaning 

Break-even point The level of sales or business activity at which total 

revenue equals total costs, resulting in neither profit nor 

loss. It signifies the point where a business covers all its 

expenses, marking the transition from loss to profit. 

Circular economy An economic model that aims to minimize waste and 

make the most of resources by designing products, 

services, and supply chains that reduce, reuse, and 

recycle materials. 

Cross-sector 

collaboration 

Collaboration between different organizations and 

sectors, such as government, industry associations, and 

private businesses, to share knowledge, resources, and 

expertise to enhance economic resilience. 

Crisis response Strategies and plans for addressing and mitigating the 

impact of unexpected events or crises on the food sector, 

ensuring continuity of operations and supply chain 

integrity. 

Economic resilience The ability of the food sector to withstand and recover 

from shocks, disruptions, and uncertainties while 

maintaining core functions and the well-being of 

stakeholders. It ensures stability in food supply, 

economic activity, and employment. 

Internet of Things 

(IoT) 

A network of interconnected physical devices and 

sensors that collect and exchange data, allowing for real-

time monitoring and control of food production and 

distribution processes. 
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Risk assessment The process of identifying, evaluating, and prioritizing 

potential risks and vulnerabilities within the food and 

catering sector to make informed decisions and develop 

mitigation strategies. 

ROI (Return on 

Investment) 

Financial metric that evaluates the profitability of an 

investment by comparing the return gained to the initial 

cost, expressed as a percentage. 

Stakeholders Individuals, organizations, or groups that have an 

interest or influence in the food sector, including 

farmers, producers, retailers, consumers, and 

government agencies. 

Supply chain A network of organizations, individuals, activities, 

information, and resources involved in the production, 

distribution, and delivery of food products from suppliers 

to consumers. 

Sustainability Practices and initiatives that promote environmental, 

social, and economic sustainability, including responsible 

sourcing, waste reduction, and eco-friendly packaging. 

Transparency Openness and clarity in the supply chain, allowing 

stakeholders to trace and understand the sources and 

processes involved in food production and distribution. 

 


